[image: ]Digital Ops Strategy
Business Plan Name[image: ][image: ]
[bookmark: _Toc341800809]Vision
Click here to enter text.
What do I put in this section?
Definition: what are you building? what do you want your company or project to look like in 1, 3, or 5 years?
Formula: within the next [#] years grow [company] into a $[sales] [geographic scope (i.e. regional, national)] [type of business] company providing [list 2-3 of your key products/services] to [list 2-3 of your key customers]
Example: "within the next 3 years, build ABC Company into a $2 billion provider of integrated workflow management solutions for Fortune 500 companies at the national level providing nationally recognized products and services to large business owners"
[bookmark: _Toc341800810]Mission
Click here to enter text.
What do I put in this section?
Definition: why does this business exist?
Formula: answer the question "who will we serve and what will we do for them?"
Example: (wealth advisor company) "we help families create, preserve, and transfer their wealth"
[bookmark: _Toc341800811]Objectives
Click here to enter text.
What do I put in this section?
Definition: what results will you measure?
Formula: [Action To Be Taken] + [Something Countable] + [Target/Completion Date]
*all objectives should be graphable
Example: "increase revenue from $50,000 in 2008 to $75,000 in 2009"
Strategies
Click here to enter text.
What do I put in this section?
Definition: how will you build this business?
Formula: (Define Business Activity) OR (Expected Results) + (How it Will Be Done)
Example: "use special events to cross/up-sell existing clients; attract new clients"
Action Plans
Click here to enter text.
What do I put in this section?
Definition: what is the work to be done?
Formula: (Description of Work) + Completion Date) = Plan
Example: "purchase and install contact management software by January 31st"
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Delivering customers. Driving results.
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